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TOWN DEAL BOARD 

 
Notes of the Meeting held on Monday, 7 September 2020 

5.30p.m. via Zoom 
 

Board Members in Attendance: 

Name: 
 
Craig Moule (Chair) 
Very Revd Peter Atkinson 
Cllr Marc Bayliss 
Sally Ellison MBE 
Cllr Ken Pollock 
David Green  
Cllr Adrian Gregson 
Mohammed Iqbal 
Cllr Roger Knight 
Mark Stansfeld  
Nicki Williams 
Robin Walker 
Laura Worsfold 

Representing:  
 
Sanctuary  
Dean of Worcester  
Leader, Worcester City Council 
Worcester Community Action  
Worcestershire County Council  
University of Worcester  
Deputy Leader, Worcester City Council  
Community Representative  
St Peters Parish Council 
Worcestershire LEP 
Heart of Worcestershire College and Worcester BID 
Member of Parliament for Worcester 
Severn Arts 
 

Also in Attendance: 
 
David Blake  
Andrew Round  
David Sutton  
 
Julian Pugh 
Oliver Hindle  
 
Oliver Steele and Simon Donlon 
 

 
 
Managing Director, Worcester City Council  
Corporate Director Place, Worcester City Council 
Deputy Director – Policy and Strategy, Worcester City 
Council 
Democratic Services, Worcester City Council 
West Midlands and South West Cities and Local Growth 
Unit  
Mott MacDonald 

 

Item No. Notes Action 

1. Welcome and Introductions 
David Blake welcomed everyone, in particular Oliver Steele and 
Simon Donlon, who were attending for the first time. Simon 
Geraghty had sent his apologies and Ken Pollock was present as 
substitute. 
 

 

2. Minutes of Previous Meeting 
The notes of the meeting held on 18 June 2020 had been previously 
circulated and were noted. There were no matters arising. It was 
clarified that the finish time had been 6.40pm. 
 

 

 

Noted 

3. Progress Update 
Andrew Round gave a progress report: 
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• The evidence base had ben completed, picking up on 
comments made at the last Board meeting. 

• A government-appointed team led by representatives from 
Arup had formed to offer guidance to local authorities. 

• Mott MacDonald had been appointed to support our bid 
preparation. 

• A long list of projects had been created – 165 projects in total. 

 

 

 

 

Noted 

4. Timetable 
Andrew Round explained that the timetable, key highlights as 
follows: 
 
7-18 Sept – INSET process (See below) 
24 September – Board meeting to agree medium list of projects 
28 September – Briefing for City Council Members 
28 Sept – 2 Oct – Stakeholder consultation 
21 October – Board meeting to agree shortlist 
26 October – City Council Policy and Resources Committee special 
meeting to agree TIP submission. 
 

 

 

 

Noted 

 

Noted 

5. Project Assessment Tool 
Oliver Steele explained Mott McDonald’s Investment Sifting and 
Evaluation Tool (INSET). This is a tried and tested approach which 
looks at a range of factors and data to weigh and prioritise bids to 
assist in the selection process. The Towns Fund objectives were 
summarised as well as the local context. 
 
Points arising from the discussion: 
 

• As part of the criteria the existence of other funding sources 
will be taken into account to identify projects that can proceed 
without TIP funding. 

 

• Projects should be robust – public funds should not be 
invested if there is a risk of market failure. However, detailed 
business cases are not required at this stage. 

 

• Assessment criteria are key, these should reflect the overall 
vision. 

 

 

 

 

 

 

 

 

 

 

 

Noted 

 

6. Vision Themes 
Andrew Round summarised these: 
 
Theme 1 - A Connected City 
Theme 2 - Quality of Life 
Theme 3 - Economic Diversity 
 
Points arising from the discussion: 
 

• TIP is an economic fund, the city’s dependence on a small 
number of large employers and the percentage of the 
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workforce in low skilled jobs were highlighted. Opportunities 
for economic growth should be a key part of the bid.  

 

• The themes as outlined are quite broad in scope and it was 
suggested that they need to be honed to make them more 
Worcester-specific. 

 

• Levelling up had been identified as a key feature at the last 
meeting and this was raised again. Driving up skill levels, new 
employment opportunities and health and wellbeing gains 
were all mentioned - for example ease of travel into and 
within the City, cycling and public transport improvements, 
proximity of workforce to workplace.  

 

• There needs to be an awareness of other funding 
streams/bidding opportunities to avoid doubling up and 
focussing TIP investment in the most beneficial way.  
 

AR acknowledged the above points and the evidence base needs to 
capture this. 

 

 

 

 

 

 

 

 

 

 

 

AR/All to 
note 

7. Stakeholder Engagement 
 
Andrew Round explained the proposed ORS sessions in late 
September/early October for residents and business. It is 
acknowledged that the timescale is tight. Objectives: 
 

• Debate medium list against key criteria 

• Provide advice on how best to package options (some will be 
inter-linked) 

• Advise on priority projects 
 
It was proposed that an agenda for each session will be circulated 
one day in advance. Board members felt this was too short – ideally 
it should be one week. It was also suggested that there should be 
more than one session to broaden the audience. AR will take on 
board the points raised. 
 

 

 

 

 

 

 

 

 

AR 

8. Next Steps 

Board meetings (all at 5pm) as follows: 

• 24 September - Medium list 

• 8 October – Shortlist 

• 21 October - Draft TIP 

May need additional meeting prior to City Council P&R Committee 

meeting on 26 October. 

 
 
 
 
 
 
 
 
 
All to note 
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9. Closing Remarks 
Craig Moule thanked everyone for the progress made to date. It is 
evident that there is much to accomplish between now and the end 
of October. The next meeting will be an important step. 

 
 

 

The meeting closed at 7.02pm. 

 
Key: 
 
AR = Andrew Round 
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